
A  customer case study with:

How Lumi saves  
valuable time & resources  
using automation &  
real-time shipment tracking



Meet Lumi
Lumi.com provides packaging and shipping supplies to online brands, 
from small businesses to leading companies shipping millions of orders  
per month.

Brands such as MeUndies, Threadless, Primary, and thousands of other 
online companies rely on Lumi to supply unique and cost-effective unboxing 
experiences.

The problem
Too long to get quotes and no tracking

Freight shipping is extremely important to Lumi. Because they run a B2B 
operation, their customers expect products to show up on-time and in a 
good condition.

We are growing so quickly. We needed a better freight solution to keep pace 
with our business’s growing volume and meet our customers’ demands for 
faster quoting and visibility.

-- Drew Soeder, Supply Chain Manager, Lumi

The solution: Shipwell
By consolidating their freight into Shipwell’s platform for quoting, booking, 
and tracking, Lumi was able to significantly speed up their processes while 
reaching higher service goals for their customers. 
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Learn how a packaging company like Lumi could pack more shipments 
into less time and unbox new opportunities.

Highlights

  Centralized freight into  
one platform 

  Reduced quoting time from 
ten hours/week to two  
hours/week 

  Real-time tracking updates 
and notifications

We don’t want 
our customers 
to worry about 
their freight, and 
Shipwell helps 
us do that.

“

”

A customer case study with:

The smartest way to ship

http://www.shipwell.com


What is Shipwell?
Shipwell is a cloud-based Transportation Management System (TMS) that 
gives businesses like Lumi real-time visibility on their shipments and a 
platform to manage their entire supply chain. It does this by connecting to 
over 800,000 drivers in the Shipwell network, through APIs, ELDs, and its 
native mobile apps, which allows it to provide real-time quoting, booking, 
and tracking of freight shipments with either our carrier relationships  
or yours. 

How Shipwell helps
Centralize freight in one place

Before Shipwell, Lumi used multiple carriers and 3PLs, and they still can – 
they just get to do it all in a centralized platform. So while it used to take 
them 10 hours a week to coordinate freight quotes across multiple websites, 
emails, and phone calls, they are now able to do it all in less than 2 hours 
through the Shipwell platform.

Instant quoting and booking

I used to work at a Fortune 100 company that did thousands of shipments a 
year, and Shipwell has made it just as easy for Lumi to ship freight as it was 
there. It’s so easy and fast that we can even use it as a sales tool to estimate 
freight costs with customers instantly.

Real-time tracking

Our biggest challenge – and the reason we love Shipwell so much – is the 
ability to track shipments in real-time and share that information with our 
customers. Our previous providers weren’t able to do that, we would just 
know if a shipment was picked up or dropped off and nothing in-between. 
Today’s businesses want the peace of mind to focus on their business and 
not on their freight shipping, and we were able to help our customers do that 
through Shipwell.
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Per shipment, Lumi  
saw an average of:

Shipwell took us
from spending 
10 hours a week 
quoting freight 
to just 2 hours.

“

”
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9.6
14.8

Instant carrier quotes

Automatic tracking 
and status updates

http://www.shipwell.com

